
 
 

INTEGRATION JOINT BOARD 
 

COMMITTEE ROOM 5 - WOODHILL HOUSE, WESTBURN ROAD, ABERDEEN, AB16 
5GB,  WEDNESDAY, 5TH JULY, 2023 

 
Integration Joint Board Members: 

Councillor A Stirling (Chair),  Dr J Tomlinson (NHS Grampian) (Vice Chair);  
Ms A Anderson (NHS Grampian); Mrs J Duncan (NHS Grampian); Mr S 
Lindsay (NHS Grampian); Councillor M Grant; Councillor D Keating, 
Councillor G Lang; Councillor S Logan; and Ms S Webb (NHS Grampian). 

 
Integration Joint Board Non-Voting Members: 

S Kinsey (Third Sector Representative), R Taylor (NHS Grampian), D Ms J 
Barnard, Nursing Lead Advisor; Mr K Grant, NHS UNISON; Ms S Kinsey, 
Third Sector Representative; Ms I Kirk, UNISON; Ms A Mutch, Public 
Representative; Ms R Taylor, Primary Care Representative; Mr C Smith, 
Chief Finance and Business Officer, Aberdeenshire Health and Social Care 
Partnership; and Ms P Milliken, Chief Officer, Aberdeenshire Health and 
Social Care Partnership.  

 
Officers: L Cowie, D Leslie, A MacLeod, R McGregor, M Chan, A Pirrie, J Shaw, 

Aberdeenshire Health and Social Care Partnership; L Boyd, C Cameron, C 
Coldwell, A McGruther, J McLennan, NHS Grampian; and F Campbell, L 
Flockhart, A McLeod, C Scott, N Stephenson, Aberdeenshire Council. 

 
Apologies:   P Bachoo and J Howie. 
 

1 Sederunt and Declaration of Members' Interests 
 
The Chair asked for Declarations of Interest. No interests were declared. 
  
 

2a Public Sector Equality Duty 
 
In taking decisions on the undernoted items of business, the Committee agreed, in 
terms of Section 149 of the Equality Act 2010:- 
  
(1)       To have due regard to the need to:- 
  

(a)  eliminate discrimination, harassment and victimisation; 
  

(b)  advance equality and opportunity between those who share a protected 
characteristic and persons who do not share it; and 

  
(c)  foster good relations between those who share a protected characteristic and 

persons who do not share it, and 
  

(2)       to consider, where an Integrated Impact Assessment has been provided, its 
contents and to take those into consideration when reaching a decision. 

  
  



2b Exempt Information 
 
The Joint Board agreed, that under paragraphs 1, 4, 6 and 7 of the Categories of 
Exempt Information, found at Appendix 2 of the Standing Orders of the Integration 
Joint Board, the public and media representatives be excluded from the meeting for 
Items 15, 16, 17 and 18 of the business below, on the grounds that it involves the 
likely disclosure of exempt information of the classes described in the relevant 
paragraphs. 
  

3 Minute of the Meeting of 10 May 2023 
 
There had been circulated and was approved as a correct record the Minutes of the 
Meeting of 10 May, 2023. 
  
 

4 Integration  Joint Board Action Log 
 
There had been circulated and was noted a report by the Chief Officer providing 
updates on progress with actions which had still to be completed and advising when 
these were scheduled to be reported to the Joint Board. 
  
 

5 Chief Officer's Report 
 
There had been circulated a report by the Chief Officer, providing an update of the 
ongoing work of the Health and Social Care Partnership, including an update on (1)  
the tendering of Aberdeenshire GP practices; (2) national negotiations on the rate for 
the National Care Home Contract (NCHC); (3) the Junior Doctor’s Strike; (4) recent 
trends in delayed discharge and ongoing work to cover gaps in service and to ensure 
that processes are as efficient as possible. 
  
By way of update, the Chief Officer advised that the tender contract for the Inverurie 
GP practice had been rescinded which would allow the Practice to continue as 
Inverurie Medical Practice. Work was ongoing to consider business case submissions 
in respect of a number of other practices. The Chief Officer advised that national 
negotiations were ongoing around the rate for the National Care Home Contract 
(NCHC) and a local working group had been formed to support the ongoing 
negotiations. She highlighted the implications of the Junior Doctor’s Strike in 
Aberdeenshire and the arrangements that would be put in place to ensure the 
provision of care. She noted the trends in relation to delayed discharges, which had 
been increasing over the last few months and advised that operational teams were 
working hard to support discharges as soon as possible, and it was her intention to 
provide regular updates to the Joint Board.  

  
After discussion, the Joint Board agreed to note the terms of the updates provided. 
  
 

6 Notification of Changes to Membership and Appointment of Replacement 
Members to IJB Audit Committee and Appointments Committee 

 
There had been circulated a report dated 6 June, 2023 by the Chief Officer which 
informed the Joint Board of a number of changes to the membership and sought the 



appointment of one member to the IJB Audit Committee, and two members to the IJB 
Appointments Committee.  
  
The Chair, on behalf of the Joint Board, welcomed Councillor Seamus Logan, who 
had been appointed as a substantive member of the Board to replace Councillor 
Reynolds. She asked to put on record her thanks to Councillor Reynolds for his 
contributions to the work of the Integration Joint Board over the previous years and for 
his work on the IJB Audit Committee. 
  
The Chief Officer asked the Joint Board to note an amendment to recommendation 
1.4 of the report, and that the Joint Board should appoint a Vice-Chair of the IJB Audit 
Committee, as required in terms of Standing Order 15.2 of the Integration Joint Board. 
  
After discussion, the Integration Joint Board agreed to: 
  
(1)        note that Councillor Seamus Logan had replaced Councillor Glen Reynolds as a 

substantive member of the IJB;  
  
(2)       note that Councillors Neil Baillie and Ross Cassie had been appointed as 

substitute members, replacing Councillors Logan and Nicol; 
  
(3)       appoint Councillor Logan as a replacement member to the IJB Audit Committee 

to replace Councillor Reynolds, as per the requirements set out in the Standing 
Orders for IJB;  

  
(4)       appoint Councillor Logan to the position of  Vice-Chair of the IJB Audit 

Committee, as required in terms of Standing Order 15.2 of the IJB; and 
  
(5)       to appoint Dr J Tomlinson and Councillor G Lang to the IJB Appointments 

Committee to fill vacancies on the Committee. 
  
 

7 Finance Update 
 

7A    Revenue Budget Update 
  

There had been circulated a report dated 20 June, 2023 by the Chief Finance and 
Business Officer providing the draft final financial monitoring update for 2022/23, 
covering the twelve month period up to 31 March 2023. 
  
The Chief Finance and Business Officer provided an overview of the financial position 
at the end of 2023/23, with the detailed position by service area for the financial year 
being shown in Appendix 1 to the report and highlighting that an overspend of £6.4 
million was recorded against the revenue budget. The overspend was due to a 
number of contributing factors, as detailed in section 6.5 of the report. 
  
He highlighted areas of material over and underspend and the movement in the 
reserves position during the 2022/23 financial year and advised that a review of the 
reserves strategy was being reported to the IJB in a separate report. He also 
highlighted an adjustment of £6.401 million to be funded from the general reserve 
relating to the overspend as of 31 March 2023 and advised that the reserves balance 
was subject to the approval of the use of the general fund reserve within the 
recommendations of the report. 



  
During discussion, Members commented on the following: 
  
(a)       the potential implications of the reported overspend on the 2023/24 budget;  
  
(b)       with regard to the reported underspend in funding for unpaid carers, it was noted 

that funding had been identified to increase support in the carers support team, 
and the need for further communications to be issued to promote and improve 
the uptake of the current service for carers was highlighted; 

  
(c)        the need to identify and move forward on achieving savings in order to ensure 

sustainability of services - this would be achieved through regular management 
and ongoing discussions with budget holders and through further discussions in 
development sessions; 

  
(d)       the need for savings to be identified by September/October 2023 in order to allow 

execution before the start of the new financial year;  
  
(e)       requested a briefing note on the steps being taken to target expenditure on 

occupational therapy services. 
  
After discussion, the Integration Joint Board agreed:  
  
(1)        to note the financial position set out in the report and Appendices 1 and 2;  

  
(2)       to approve the budget adjustments detailed in Appendix 3; 
  
(3)       to approve the use of general reserve to balance the overspend position as 

detailed in the report in section 7.5;  
  
(4)       to note the update regarding the 2023-24 IJB Revenue Budget detailed in 

Section 9 and the approval of an update to IJB regarding Scottish Government 
earmarked funding for 2023-24 to a future meeting of the IJB per section 9.4; 

  
(5)       that further communications should be issued to promote and improve the uptake 

of the current service from carers; 
  

(6)       that a briefing be provided to the Joint Board on the underspend on occupational 
therapy services and steps being taken to target expenditure in this area; and 

  
(7)       that a further development session be scheduled in September/October to 

consider further the ongoing budgetary challenges. 
  

7B   Medium Term Financial Strategy Update 
  

There had been circulated a report dated 20 June, 2023 by the Chief Finance and 
Business Officer which asked the Joint Board to consider the potential financial 
challenge based on the review of the assumptions within the IJB’s Medium Term 
Financial Strategy (MTFS) and to agree that the MTFS be reviewed and updated as 
part of the 2024/25 budget setting process and presented to the IJB for approval in 
March 2024. 
  



The Chief Finance and Business Officer introduced the report and advised that the 
MTFS was a key part of the IJB’s budget setting framework which aimed to ensure 
that all financial resources were directed towards the delivery of the IJB’s priorities. He 
advised the IJB that financial forecasts determine the likely level of revenue resources 
available to the IJB in the medium term and estimates the financial impact of the 
demand for IJB services and it assists with financial planning and strategic financial 
management by providing the financial context which the IJB’s budget will be set.  
  
There was discussion of the Verity House Agreement, which was a new Partnership 
agreement recently agreed by COSLA and the Scottish Government, which sets out 
the vision for a more collaborative approach to delivering shared priorities for the 
people of Scotland; an acknowledgement of the challenges that were being faced in 
terms of the delivery of efficiencies to contain cost pressures; Members noted that 
there had been considerable progress in transforming services since the IJB was 
established and considered that these should be documented within the MTFS; 
Members highlighted the extensive work ongoing within the voluntary sector for the 
benefit of residents and acknowledged the tremendous work of volunteers in the 
sector. 
  
After discussion, the Integration Joint Board agreed:  
  
(1)       to note the potential financial challenge based on the review of the assumptions 

within the IJB’s Medium Term Financial Strategy (MTFS);  
  
(2)       that the MTFS should be reviewed and updated as part of the 2024/25 budget 

setting process and presented to the IJB for approval in March 2024; 
  

(3)       that the work done to date on the preventative agenda should be reflected in the 
Medium Term Financial Strategy; and 

  
(4)       that Officers should consider the wording of section 4 of the Financial Risks 

section of the report in order to acknowledge the work of the voluntary sector and 
volunteers. 

  
7C   Reserves Policy 

  
There had been circulated a report dated 19 June, 2023 by the Chief Finance and 
Business Officer which asked the IJB to approve a Reserves Policy  as set out in the 
Appendix to the report. The report advised that the Public Bodies (Joint Working) 
(Scotland) Act 2014 empowers the IJB to hold reserves which should be accounted for 
in the financial accounts and records of the IJB and the Reserves Policy details the 
circumstances in which Reserves can be created and the governance surrounding 
them. 
  
After discussion, the Integration Joint Board agreed:  
  
(1)       to approve the Reserves Policy for the Aberdeenshire Integration Joint Board as 

set out in the Appendix to the report; and 
  
(2)       that further clarity should be provided in respect of reserves in future reporting 

and monitoring updates. 
  
  



 
8 IJB Audit Recommendations Update 

 
There had been circulated a report dated 26 June, 2023 by the Chief Officer providing 
an overview of a number of audit reports by the Chief Internal Auditor, together with an 
update on progress with recommendations and how they would be supported, 
actioned and monitored. The report advised that a member of the Senior Management 
Team (SMT) had taken responsibility for moving forward with each of the audit 
reports, and this was detailed within Appendix 1 of the report. The whole process was 
being overseen by the Chief Officer and a short life Working Group had been 
convened to support the work. 
 
The Chief Officer gave an overview of the current position and advised that an 
assurance framework would be considered later today by the IJB Audit Committee, 
and the Committee would provide regular updates on progress to the IJB. She also 
advised that a review of the IJB Governance structure was ongoing and was being 
supported by the Interim Strategic Governance Review Manager, and support was 
also being provided by the Internal Audit service and Finance service of the Council.  
  
There was discussion of the need to ensure that support was provided to officers in 
order to ensure that the planned actions could be carried through in a timeous manner 
and that there should be regular reporting from the IJB Audit Committee to each 
meeting of the IJB in order that any items of urgency could be escalated where 
necessary. 
  
Thereafter, the Integration Joint Board agreed: 
  
(1)       to acknowledge that Internal Audit have made a number of recommendations 

across different service areas within the Health and Social Care Partnership; 
  

(2)       to note the timeline of when various recommendations were due to be 
implemented; 

  
(3)       to acknowledge the focus on improvement in line with the audit recommendations 

and that a robust monitoring process was in place to ensure timely compliance;  
  
(4)       to continue to monitor the progress of audit recommendations through the regular 

updates which should be provided by the IJB Audit Committee to each meeting 
of the IJB; and 

  
(5)       the scheduling of IJB Audit meetings should be reviewed in order to prevent a lag 

in reporting timescales to the IJB. 
  
 

9 Clinical and Adult Social Work Governance Committee Report to Aberdeenshire 
IJB 

 
There had been circulated a report dated 14 April 2023 by the Chair of the Clinical and 
Adult Social Work Governance Committee, updating the Joint Board on the key issues 
arising from the Committee meeting on 5 June, 2023. 
 
The Joint Board heard from Mr Lindsay, Chair of the Committee, on the recent work 
undertaken by the Committee, which included consideration of recent inspections 



undertaken by the Care Inspectorate, Healthcare Improvement Scotland (HIS) and the 
Mental Welfare Commission; a follow-up Risk Management Report; a report on 
Hosted Mental Health and Learning Disabilities Inpatient Specialist Services; a 
presentation on the Public Protection arrangements for Health and Care Service 
across the Grampian Health and Care System; and a report on Children’s Joint 
Inspection Update. 
  
There was discussion of the scrutiny arrangements for the Hosted Mental Health and 
Learning Disability Services, and the need to find an assurance system to allow 
adequate scrutiny by each of the three IJB’s, to ensure accountability and 
reassurance. 
  
After discussion, the Integration Joint Board agreed: 
  
(1)        to note the key points and assurances highlighted in the report by the 

Committee in relation to governance matters; and 
  
(2)       That the Chief Officer should refer the aspect of hosted services to the North 

East Steering Group to consider how to ensure that each IJB is able to be 
assured, and to report back to the Integration Joint Board. 

  
 

10 Draft Aberdeenshire Autism Strategy for Children, Young People and Adults 
2023-2028 

 
There had been circulated a report dated 9 June 2023 by the Partnership Manager, 
North which asked the Joint Board to consider and approve the Aberdeenshire Autism 
Strategy for Children, Young People and Adults 2023-28 and the Aberdeenshire 
Autism Action Plan to support the strategy. 
  
The report outlined the background to the development of the strategy; the work of the 
Autism Strategy Planning Group; a programme of engagement which had been 
undertaken to gather information and engage with stakeholders, which led to the 
drafting of the strategy, which was followed by a period of public consultation. 
  
The Interim Mental Health and Learning Disability Manager introduced the report and 
advised that the Autism strategy was a five-year strategy jointly produced by the 
Health and Social Care Partnership and Education and Children’s Services, and the 
strategy supports a whole lifespan approach aiming to improve support and services 
for autistic people of all ages. He advised that the Draft Strategy report and action plan 
had been considered and approve by the Education and Children’s Services 
Committee on 25 May 2023. 
  
During discussion, Members made the following comments on the draft strategy: 

  
(a)       commented that an easy read version would be helpful for users of the strategy; 

  
(b)       there was a need to consider expectations and what is achievable in view of 

budgetary constraints; 
  
(c)        benchmarking and learning should be sought from other areas; 
  



(d)       consider how to present outcomes to be assured that the strategy makes an 
impact; and 

  
(e)       co-production and feedback were important and to be able to measure what is 

delivered. 
  
After discussion, the Integration Joint Board agreed: 
  
(1)       to approve the Aberdeenshire Autism Strategy for Children, Young People and 

Adults 2023-2028;  
  
(2)       to approve the Aberdeenshire Autism Action Plan for Children, Young People 

and Adults 2023-2028; and 
  

(3)       to commend staff on the work undertaken to develop the Autism Strategy and 
Action Plan. 

  
  
 

11 Aberdeenshire Health and Social Care Partnership Strategic Delivery Plan 
Performance Report 

 
With reference to the Minute of Meeting of the IJB of 1 March 2023 (Item 11), there 
had been circulated a report dated 12 June 2023 by the Chief Officer which provided a 
high-level overview of all projects within the Health and Social Care Partnership’s 
Strategic Delivery Plan and outlining overall progress and enabling exception reporting 
of any key barriers or delays. The report also included a more detailed update on the 
progress against delivery of the Medication Assisted Treatment (MAT) Standards. 
  
The Interim Strategy and Transformation Manager introduced the report and provided 
an overview of the work that was ongoing and highlighted that since the last quarterly 
report the Strategy Team in conjunction with the Senior Management Team (SMT) 
had been carrying out work to review and further prioritise workstreams which were 
deliverable over the next 12 to 18 months, particularly in light of system pressures 
which had continued beyond the winter period. Moving forward, the SMT had agreed 
that Health and Social Care Partnership capacity would be focused on the three key 
areas of Social Care Sustainability, Community Hub, and Place-Based Approach, 
which would allow the effective prioritisation of resources and a focus on service 
redesign. 
  
During discussion Members commented on the ambitious nature of some of the 
projects and timescales and the importance of engagement and co-production with 
stakeholders; the need to identify the financial implications of projects at an early 
stage in order to inform the budget cycle was highlighted; and it was noted that further 
engagement was proposed during a future development session. 
  
After discussion, the Integration Joint Board agreed:  
  
(1)       to note the high-level quarterly performance report on the HSCP Strategic 

Delivery Plan to end of May 2023, noting work ongoing regarding the 
prioritisation of workstreams and performance report format; 

  



(2)       to approve the decisions taken to not progress specific projects under the 
Strategic Delivery Plan at this time, allowing focusing of resources on priority 
workstreams and deliverables, and for further engagement with IJB members to 
take place to shape and inform the priority programmes of work; and 

  
(3)       to endorse the accompanying quarterly report on specific progress against the 

Medication Assisted Treatment (MAT) Standards Implementation. 
  
 

12 Aberdeenshire Health and Social Care Partnership Workforce Plan 2022-25 
 
There had been circulated a report dated 6 June 2023 by the Interim Strategy and 
Transformation Manager providing an update on the Aberdeenshire Health and Social 
Care Partnership Workforce Plan 2022-25 which had been submitted to NHS 
Grampian; outlining the progress made during the last 12 months on the delivery of 
the Workforce Plan and the proposed actions for the current year; and outlining initial 
work done to update the baseline data to monitor the Workforce Plan going forward. 
  
The Workforce Transformation Programme Manager introduced the report and 
provided some background to the report. He provided a summary of the update of the 
Workforce Plan as submitted to Scottish Government, which detailed the progress the 
Workforce Plan Team had delivered during the seven months since publication, 
together with an indication of activity for the current financial year and beyond. He 
advised that the activity planned for the current financial year and beyond would be 
driven forward at an increased pace given the appointment of additional staff 
resources identified in the Workforce Plan, including the Digital Project Manager and 
the Workforce Transformation Programme Manager. Three thematic sub-groups had 
been formed to develop and deliver more detailed Action Plans for each of the 
seventeen actions, covering Recruitment, Staff Health and Wellbeing, and Training, 
Development and Succession Planning.  
  
During discussion, Members commented on key issues which had been identified 
within the report, including the smaller proportion of young people employed within the 
workforce compared with older people; the levels of turnover of the workforce; the 
significant level of health and wellbeing issues for staff, including depression and 
anxiety and impacts on recruitment and retention; continuing high vacancies and high 
lengths of time for filling vacant posts. Members discussed the actions being taken to 
address these issues and the focus on priorities within the three sub groups that had 
been formed. It was noted that a development session was being planned for the Joint 
Board to consider the issues identified further and to consider the work coming out of 
the 3 sub-groups. 
  
There was further discussion of the need to attract younger staff into the health and 
social care workforce, in view of the aging workforce, and to address the imbalance in 
the ratio of female to male staff. There was also discussion of completion rates for 
mandatory training and further training and the importance of ensuring that priority 
was given to ensuring that the appropriate training was completed by staff. 

  
After discussion, the Integration Joint Board agreed: 
  
(1)       to note the submission of the update on the Aberdeenshire Health and Social 

Care Partnership Workforce Plan 2022-25 (Appendix 2) to NHS Grampian to 



include within their own, co-ordinated update to Scottish Government on 1 June 
2023; 

  
(2)       to note the progress made during the last 12 months on the delivery of the 

Workforce Plan and the proposed actions for the current financial year; and 
  
(3)       to note the initial work done to update the baseline data to monitor the Workforce 

Plan going forward ( contained in Appendix 1); 
  

(4)       that going forward regular monitoring updates should be provided to the IJB; 
  

(5)       that a development session was being arranged for November 2023 to consider 
‘horizon scanning’;  

  
(6)       to acknowledge the work ongoing through the series of new sub-groups formed 

to bring forward additional plans to address health and wellbeing issues, training 
and development issues and recruitment; and 

  
(7)       to note that the ongoing work in schools and at community events to support the 

recruitment process. 
  
 

13 Aberdeenshire Health and Social Care Partnership Annual Performance Report 
2022-2023 

 
There had been circulated a report dated 12 June 2023 by the Chief Officer requesting 
the approval of the Annual Performance Report for the Health and Social Care 
Partnership for 2022-23 and for the report to be shared with Aberdeenshire Council 
and NHS Grampian. 
  
The annual report covered the period 1 April 2022 to 31 March 2023 and the structure 
of the report aimed to demonstrate how the Health and Social Care Partnership had 
delivered against its five agreed local strategic priorities, as well as the National Health 
and Wellbeing Outcomes. A summary of performance against the National Core 
Integration indicators was included, augmented by local performance data where 
available. The report noted that the performance and progress of the Health and 
Social Care Partnership had continued to be significantly impacted by ongoing 
system-wide pressures on health and social care services, and updates on the 
progress made against the key workstreams identified under the H&SCP’s strategic 
delivery plan as agreed in 2022 took this into context, acknowledging where the pace 
of implementation had been impacted or delayed. 
  
After discussion the Integration Joint Board agreed: 
  
(1)       to approve the Aberdeenshire HSCP 2022-2023 Annual Performance Report; 

and 
  
(2)       that the Chief Officer share the Annual Performance Report with the Chief 

Executives of Aberdeenshire Council and NHS Grampian. 
  
 

14 Alcohol and Drug Partnership (ADP) Annual Reporting Survey 2022/23 
 



There had been circulated a report dated 22 June 2023 by the Partnership Manager, 
North containing the annual reporting survey for the Aberdeenshire Alcohol and Drug 
Partnership (ADP). The report advised that the annual reporting survey focussed on 
key areas which the Scottish Government wish to gather information from drug and 
alcohol policy monitoring and evaluation, and the Joint Board was being asked to 
agree to sign off the Aberdeenshire ADP Annual Reporting Survey. 
  
The Partnership Manager, North and Criminal Justice and Substance Misuse Manager 
explained that the purpose of the annual reporting survey was to gather data at a 
national level to inform drug and alcohol policy monitoring and evaluation and the data 
collected across all ADPs would be analysed and published at an aggregate level as 
official statistics. At a local level, the expectation was to publish the Aberdeenshire 
return and use the information gathered to inform challenges and opportunities 
highlighting priority areas for future work. 
  
After discussion, the Integration Joint Board agreed: 
  
(1)       to note the contents of the Aberdeenshire Alcohol and Drug Partnership (ADP) 

Annual Reporting Survey; 
  
(2)       to give approval to sign off the Aberdeenshire ADP Annual Reporting Survey; 

and 
  
(3)       that further information be sought from the service on the monitoring of alcohol 

and drug harms or deaths. 
  
 

15 2023-24 Annual Work Plan Procurement Approval 
 
There had been circulated a report dated 6 June 2023 by the Chief Finance and 
Business Officer asking the Joint Board to note the approval of an Annual 
Procurement Work Plan and Procurement Approval Form, which was made via the 
Special Urgency Process. 

  
The Integration Joint Board agreed: 
  
(1)       to note the approval of the Annual Procurement Work Plan and Procurement 

Approval Form which was made via the Special Urgency process; and 
  
(2)       to note the direction to Aberdeenshire Council to procure the works detailed in 

the Work Plan which was approved via Special Urgency process. 
  
 

16 2023/2024 Supplementary Procurement Work Plan (Social Care) 
 
There had been circulated a report dated 11 July 2023 by the Chief Officer requesting 
consideration of a Supplementary Procurement Work Plan and one Procurement 
Approval Form and that the Joint Board directs Aberdeenshire Council to procure, via 
direct awards, the services detailed in the Supplementary Procurement Work Plan on 
behalf of the Integration Joint Board.  
  
The Joint Board heard from the Strategic Procurement Manager and there was some 
discussion around the potential to adopt a more collaborative approach and to seek to 



encourage a number of smaller bidders rather than one large bidder to ensure a more 
collaborative approach and more than one provider. 
  
After discussion, the Integration Joint Board agreed: 
  
(1)       to defer consideration of the report and refer it to the Project Group to consider 

further to try to ensure that the contract would be open to multiple smaller service 
providers and to encourage multiple bidders; and  

  
(2)       to report back the outcome of the further considerations to the next meeting of 

the IJB. 
  
 

17 Aberdeenshire Health and Social Care Partnership Employability Service 
 
There had been circulated a report dated 9 June, 2023 by the Partnership Manager, 
North outlining the process undertaken with regard to the proposal to cease the 
Employability Service and asking the Joint Board to issue a Direction to 
Aberdeenshire Council, directing them to cease the Employability Service in order to 
achieve the budget savings required. 
  
During discussions, the staff side representatives expressed some concerns with 
regard to the challenges around the redeployment process and hoped that all options 
would be explored to avoid the risk of redundancy of existing staff members. 
  
The Chief Officer responded to questions raised by Members in relation to the 
redeployment process, and provided an assurance that each individual user of the 
service would have a continued route to support. 
  
After discussion, the Integration Joint Board agreed: 
  

(1)       that they were assured and acknowledge the process undertaken around budget 
savings with regards to the Employability Service; 

  
(2)        to cease the Employability Service;  
  
(3)       to issue a Direction to Aberdeenshire Council, which is additional to the Direction 

attached to the revenue budget, directing them to cease the Employability 
Service in order to achieve the budget saving required; 

  
(4)       to note that further discussions would be held between officers and staff side 

representatives with regard to the redeployment process; and 
  
(5)       that the Chair would discuss the concerns from the staff side on the Council’s 

Redeployment Policy with the Director of Business Services. 
  
 

18 Moray and Aberdeenshire Out of Hours Nursing Care 
 
There had been circulated a report dated 22 June 2023 by the Chief Officer 
concerning the delivery of out of hours nursing care and proposals to address the 
current issues being experienced to ensure that there was a continuation of the 
service for vulnerable patients. The report also proposed that the IJB consider a 



phased approach to delivery of the service, and once stabilised, that a full review of 
the delivery of out of hours care should commence and be reported to the IJB within 
the current financial year. 
  
The Chief Nurse introduced the report and provided some context to the proposals 
within the report, responded to questions raised and advised of the proposed 
timescales for developing an option appraisal for the future provision of the service. 
  
After discussion, the Integration Joint Board agreed: 
  
(1)        to note that notice has been given by Marie Curie in relation to the cessation of 

Rapid Response Out of Hours care under the current contract on 30 September 
2023; 
  

(2)        to direct NHS Grampian to vary the Marie Curie contract to remove the delivery 
of Rapid Response Out of Hours care from the existing contract and arrange 
interim measures to ensure continuation of service directly in line with this report; 

  
(3)        to delegate to the Chief Officer following consultation with the Chair and Vice 

Chair and Chief Finance and Business Officer the detail of the budget required to 
be attached to the Direction; 

  
(4)         to commission a full review of the delivery model and consider an options 

appraisal including quality of care delivery, cost, and workforce and to report 
back to the IJB with a recommendation within the current financial year;  

  
(5)        to consider the Managed Care element of the contract with regards to Aberdeen 

City, Aberdeenshire and Moray, and the creation of a fit for purpose contract for 
the delivery of this service; and 

  
(6)        that further updates should be provided to the IJB in due course. 
  
 
 


